Envirolink Tools Proposal Template
Section 1.0
Key Information

All material supplied to MSI personnel and consultants who undertake specific tasks is treated with the strictest confidence.  Personnel and consultants are required to sign confidentiality agreements.  A copy of this agreement can be forwarded upon request. The cells that are greyed in the table below contain information that becomes public domain if the proposal is approved. Therefore please consider using a project title that is not commercially sensitive.

	Tool Project Details:
	

	Brief Tools Project Title:
	

	Project Duration:
	Months
	Grant Type:

	Funds Requested:
	$    (inc GST)
	(Atmospheric, Freshwater, Marine

	Total Project Cost:
	$    (inc GST)
	Terrestrial)

	

	Research Organisation Details:
	Project Leader/Contact Person:

	Organisation:
	
	Full Name:
	 

	Physical Address:
	
	Position Held:
	 

	
	
	Work  Phone Number:
	

	Postal Address:
	
	Mobile Phone Number:
	

	
	
	Fax Number:
	 

	Website Address:
	
	Email Address:
	

	
	
	Postal Address:
	


I have the authority to commit the organisation to this project, and I confirm that all information provided is both accurate and current.  Contractors nominated in this proposal have agreed to the scope of work required from them and the amount they will be paid to undertake it.  

Signature:     __________________________
Position:
____________________________

Name:         __________________________
Date:

____________________________

Please attach electronic signature before emailing to Sector Manager.  Or sign and mail it to MSI.  
Section 2.0
Project Overview
The project overview should be no more than 2 pages in length. It is the opportunity for you to give an overview of the proposed tool, who will use it and its potential benefit.

Give an overall description of 

· The tool to be developed 

· An outline of the environmental problem  requires the tool
· Any past research on which the tool is based 

· Immediate and future benefits that will result from the use of the tool

· Any target stakeholder groups that will be directly involved/affected by the tool
· Council commitment to the tools implementation
Section 3.0
Assessment criteria 
MSI’s generic assessment criteria will be applied.  The requirements under each have been adjusted to fit Envirolink.  The first two criteria consider potential benefits; the other two consider investment risk.  The first and last criteria are given more weight in the Envirolink assessment process; the % weighting is shown in brackets.  For further directions in addressing the four criteria, please see the RFP, available online.

Section 3.1
Environmental benefits to New Zealand (30%)
The tool being proposed should help enhance environmental management by one or more regional councils, or it should aid councils to help others carry out environmental management more effectively.  Please address the following: 

3.1.1 Why and for whom is this project a priority?

1.1 If the tool is developed or adapted successfully, what is the nature, scope and scale of the environmental benefit to Regional Councils and New Zealand?  How will that benefit arise?  How big or extensive will the benefit be?  (For example. a newly adapted tool might affect decision making for all new urban coastal developments, or it might help councils x and y allocate groundwater resources for over 70% of the South Island’s lowland plains, or within 2 years it will remove the need to spend $z dollars per year on air quality monitoring in small towns.)
1.2 When might the benefits come about, and will the benefits be durable?

1.3 Explain how the tool will stimulate a positive change in how one or more regional councils operate? 

Section 5.2
Science and Technology benefits (20%)
This criterion is primarily about building science-related capacity in Regional Councils.  A strong proposal will have this additional type of benefit.  We want to see increased abilities to use environmental research-based tools and to engage (individually and collectively) with the science system in the use and strategic planning of research.  This capacity might be boosted by commitment of staff to implement the new tool, training initiatives, secondments, and the setting up of networking mechanisms.  Please describe:

5.21 How the Regional Councils have been involved in the definition of the tool to be developed and any ongoing contribution during the development of the tool. 

5.22 How the use of the tool will extend Regional Council’s capacity to incorporate research based tools. 

5.23 Any initiatives between councils or with the researchers to facilitate tool uptake and training. 

5.24 Any initiatives that are built into the project to boost science-related capacity in regional councils

5.25 The nature and scale of change that might occur as a result of the tool development project (in the context of science and technology benefits and capacity).

Section 5.3
Ability to deliver (20%)
This criterion involves an assessment of the individuals and team developing the tool.  We want to be confident an appropriate team has been identified.  Do the investigators have access to all the necessary skills and research expertise?  Ideally, the team being put forward will also be the best and most appropriate team, but this is not a requirement.  (Cost or logistical problems might preclude this).  Please demonstrate that:

5.31 The team has a relevant research track record in the field,
5.32 The team has access to all the necessary skills and resources to complete the project,
5.33 The proposed tool development/adaptation is based on previous research. 
5.34 The proposed tool development/adaptation is feasible and realistic within the proposed funding level, 
5.35 The team has the freedom to operate, e.g. where an overseas patented tool is being adapted to local conditions, 
5.36 The team is well aware of recent national and international developments in the field, to ensure they are not “re-inventing the wheel”.

5.37 Budget ( up to 2 years)

	Income
	Year 1
	Year 2

	FRST Funds sought
	
	

	Co- funding (organisational or external)
	
	

	Income total
	
	

	Expenses
	
	

	Personnel
	
	

	Operating expenses
	
	

	Building depreciation
	
	

	Overheads
	
	

	Subcontracts
	
	

	Extraordinary expenses
	
	

	GST 
	
	

	Expenses total
	
	


Section 5.4
Implementation Pathway  (30%)
We want to be confident the new information will be used to influence change and achieve the environmental benefits being sought.  We therefore want to see a plausible route or pathway in which the tool will be used, and/or passed on to others for use, e.g. in a new or modified council process, technology, guideline, strategy, protocol or plan.  Applicants need to explain and justify their choice of pathways (and there may be more than one).  We suggest applicants present a clear implementation plan and address the following:

5.41 Give  any critical success factors for the development of a successful tool and what steps are being taken to ensure risks are minimised 

5.42 Describe the approach  Regional Councils will take to ensure that the new tool is incorporated into management practise

5.43 If the tool is of potential use to organisations other than Councils describe how the tool will be made available and its uptake facilitated.
5.44 Provide evidence that councils have been heavily involved in proposal development and have an ongoing role and commitment to the project and proposed tool.

5.45 What happens next, once the tool is developed? What and who will it influence?

5.46 What might it lead on to?  

5.47 Who will take it up and has anyone made any commitment to its use? 

5.48 Will you be training others in application of the tool?

5.49 Have those future users made any commitment to using the tool, and are they aware of it?

5.410 Have any councils made a commitment to using the tool?

5.411 If there are barriers to implementation, how are these being overcome, and are you confident they can be overcome?  For example, a new system might need extensive or very expensive data collection before it becomes workable.

Section 6.0
Project Plan

This section focuses on clear identification of the major project plan technical deliverables, milestones, technical objectives and tasks in a way that identifies the risk involved and resources required for each task.  Especially important is a clear definition of milestones where the project risks can be evaluated and updated.  Each milestone may call for an alternate strategy, e.g. a go/kill or key decision point.  Sequencing of work will be provided as an attached GANTT chart.  Note that the project will be regularly measured against the project plan to form the basis of the quarterly and final reports.  Also note that the project plan can be varied under clauses in the funding contract should that become necessary.
6.1 Provide an overview of your team’s overall approach to the R&D work and any quality standards observed:
6.2 Technical Objectives: The significant technical challenges in the project.
	Objective Name
	Specific Achievement Measure

	
	

	
	

	
	

	
	


6.3 Project Milestones: Populate the table with milestones that show the essential steps that must be achieved to deliver the individual technical objectives. A separate table should be prepared for each objective. Technical and reference points marking a major event in the project that may or may not be aligned to project phases or technical deliverables. These may also be decision (Go/Kill) points in the project.  Milestones must be specific, measurable and time bound.
	Milestones description 
	Milestone sequence

	Performance measure Go/Kill point?
	Completion date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


6.4 Cash flow Forecast: Please provide details of the anticipated total spending for this project and the projected drawdown of funds until the end of the project. Briefly outline the stages of the project during each time period. Expand the number of quarters as necessary.  Please note that the maximum length for the project is 2 years.

	Project Period
	Activities/stage of project
	Anticipated total spend

	First quarter (3 months)
	
	

	Second quarter
	
	

	Third quarter
	
	

	Fourth quarter
	
	


275653.2

275653.2
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